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I In its quest to bridge the communica-
tion divide in Tanzania, The Universal 
Communications Service Access Fund 
(UCSAF) has since its establishment in 
2009 been implementing various ru-

ral telecommunication projects, provided 
Internet Communication and Technolo-
gy (ICT) equipment to public schools, and 
ICT learning equipment to schools having 
students with special needs.  UCSAF has 
also established telecentres in Zanzibar, 
enhanced TBC broadcasting signals in bor-
der areas, provided ICT training to school 
teachers. The Fund has also upgraded ex-
isting towers from 2G to 2G, 3G and 4G to 
improve digital connectivity.
It is against these efforts to bridge the dig-
ital divide that UCSAF is celebrating World 
Telecommunication and Information 
Society Day on 17th May, 2022. The theme 
“Digital Technologies for older persons and 
healthy ageing” resonates well with the 
work that UCSAF has been undertaking 
over the years. The Fund has been imple-
menting various ICT projects which sup-
port digital technologies. 

Rural Telecommunication Projects
UCSAF, since its establishment, has imple-
mented various projects to extend commu-
nication services in rural and urban under-

served areas. On 20th January, 2022 UCSAF 
signed a contract to extend communication 
services in 42 areas in Zanzibar. The project 
will be implemented by Zantel, and as per 
contract entered, the projects is supposed to 
be completed before end of October, 2022. 
This is a strategic project aiming at ensur-
ing at least all areas in Pemba and Unguja 
have reliable communication services. 
Towards the end of Financial Year 2021/22, 
the government of United Republic of Tan-
zania, through World Bank’s Digital Tan-
zania Project (DTP) will float tender to ex-
tend communication service to at least 388 
wards with a maximum subsidy set aside 
to a tune of TSh58.2 billion. According to 
UCSAF’s Annual Work Plan, next year, the 
concentration of rural telecommunication 
project will be on strategic areas including 
national parks and game reserves. Com-
munication services will also be extended 

to achieve main road coverage in Iyovu re-
gion, Iringa, Senkenke (Singida) and other 
regions.

Provision of ICT equipment to public 
schools
This is a project that aims at providing ICT 
equipment to public schools and connect-
ing them to internet. During Financial Year 
2021/2022, 150 public schools will receive 5 
computers, one projector and one printer 
each. The schools will also be connected 
with internet from either of mobile opera-
tors with strong coverage in that particular 
area. As per UCSAF’s Annual Work Plan for 
FY 2020/2021, 159 schools were provided 
with ICT equipment including five comput-
ers and one printer while internet connec-
tion is being provided by Vodacom. 

Provision of ICT learning equipment to 
special needs schools
During Financial Year 2021/22, UCSAF 
plans to provide various ICT equipment 
to eight special needs public schools to 
improve their learning. The equipment 
includes desktop computers, laptops, stan-
dard Braille machine, Braille embosser, 
voice recorder and orbit reader. The schools 
that will benefit from the project include 
Mpwapwa Secondary (Mpwapwa), Mkolani 
Secondary (Mwanza), Kashaulili Secondary 
(Mpanda), Morogoro Secondary (Morogoro), 
Shinyanga Secondary (Kishapu), Songea 
Boys (Ruvuma), Kazima Secondary (Tabo-
ra) and Haile Selassie (Mjini Magharibi).

Establishment of telecentres in Zanzibar
In addition of 10 telecentres that have been 
established, one in each district, UCSAF is 
establishing one telecentre in Zanzibar this 
financial year. The telecentre is being con-
structed in Urban district, Mjini Magharibi 
region in Fumba area. Upon completion, 
the telecentre, it will be used as a source 
for information sharing, training center, 
and for other ICT-related activities.

Enhancement of TBC broadcasting 
signals in border areas
UCSAF in collaboration with Tanzania 
Broadcasting Corporation has implement-
ed various projects to improve TBC Broad-
casting in borders. Some notable achieve-
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•	 1,235 – total number of wards UcSaF 

has signed contracts to extend 
communication services, of which 
829 have been completed and the 
construction of towers in 406 wards 
is underway.

•	 12.9 million – total number of people 
to benefit from the projects.

•	 3,292 – number of villages under the 
projects.

About UCSAF
The Universal Communications 
Service Access Fund (UCSAF) was 
established by the government of 
the United Republic of Tanzania 
by an Act of Parliament No. 11 of 
2006 Chapter 422 with a view to 
deploying and facilitating com-
munication services for citizens 
living in rural, urban undeserved 
areas and areas with no com-
mercial impact to telecommuni-
cations service providers. UCSAF 
exists to bridge the communica-
tion gap between urban and rural 
population 
The main objective for its estab-
lishment was to promote uni-
versal access to information and 
communications technology ser-
vices in Tanzania. The Fund is 
responsible for enabling accessi-
bility and participation by com-
munication operators in the pro-
vision of communication services. 
UCSAF promotes social-economic 
development of the rural and ur-
ban underserved areas through 
ICT interventions to ensure the 
availability of communication 
services and to bridge the digital 
divide between rural populations 
and urban populations.
Since its establishment, UCSAF 
has done an exemplary job in 
fulfilling its mandate of deploy-
ing communications to the rural 
areas. As of now UCSAF has man-
aged to extend communications 
services in 1,235 wards, of which 
it has constructed communica-
tion towers in 829 wards while the 
construction of towers by the five 
service providers who won the 
tenders in 406 wards is currently 
underway. Upon completion, over 
12,900,000 people will be enjoy-
ing communications services in 
an area covering 3,292 villages in 
the United Republic of Tanzania.
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ICT equipment.

One of the TBC radio community studios in Dodoma built on a grant 
provided by UCSAF.
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ments include rehabilitation and 
equipping of TBC studio in Dodoma, 
and the construction of Kisaki, Ru-
angwa, Ludewa and Mlimba TBC 
stations. UCSAF has constructed tow-
er structures to enhance TBC broad-
casting in Ngorongoro (Arusha), Tan-
ganyika (Katavi), Uvinza (Kigoma), 
Makete (Njombe) and in Mbinga 
(Ruvuma).

Provision of ICT training to school 
teachers
Between 25th and 30th October, 2021 
UCSAF provided ICT training to 621 
school teachers from public schools 
that benefited from UCSAF school 
connectivity projects. Training took 
place in University of Dodoma and 
Dar es Salaam Institute of Technol-
ogy (DIT). 
Plans are underway to provide ICT 
training to school teachers from 
schools that have received ICT 
equipment from UCSAF during Fi-
nancial Year 2022/2023. The project 
seeks to equip school teachers with 
ICT knowledge to enhance their 

teaching capabilities and sharpen 
their skills to provide basic trouble-
shooting to ICT equipment includ-
ing computers and printers. An esti-
mated 650 school teachers from 325 
schools will attend the training. The 
training will be delivered by Univer-
sity of Dodoma (UDOM), Mbeya Uni-
versity for Science and Technology 
(MUST) and Dar es Salaam Institute 
of Technology (DIT). UCSAF in col-
laboration with UDOM, DIT & MUST 
have trained a total of 2,832 school 
teachers, of which 2,466 school 
teachers are from Tanzania Main-
land, while 366 are from Zanzibar.

Upgrade of existing towers from 2G 
to 3G/4G
This is a project to upgrade imple-
mented projects from 2G to 3G/4G 
for existing UCSAF Rural Telecom-
munication sites. During Financial 
Year 2021/22, UCSAF MIC and Airtel 
have completed upgrade of all their 
56 allocated sites from 2G to 3G 
while TTCL and Vodacom are busy 
implementing their 70 sites proj-

ect as per contract. Through World 
Bank’s Digital Tanzania Project, 488 
existing towers will be upgraded 
from 2G to 3G/4G.

Zanzibar Telemedicine Project
This is a project aims at connecting 
Abdala Mzee and Mnazi Mmoja Hos-
pitals to Muhimbili National Hos-
pital (MNH). Through telemedicine 
project a number of peripheral hos-
pitals are being connected to MNH, 
Muhimbili Orthopedic Institution 
(MOI) and Jakaya Kikwete Cardi-
ac Institute. Engagement with key 
stakeholders has been done and a 
contract signed between DIT and 
UCSAF for project implementation.

Emergency Call Centre in Zanzibar
UCSAF has implemented an Emer-
gency call Centre in Zanzibar at 
Kiembe Samaki. The project was im-
plemented by DIT and was handled 
over to Ministry of Works, Transport 
and Communication, Zanzibar on 
March 7th, 2022.
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